Strategic Plan Survey: Top Responses by Number of People
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Acadmic Excellence -- Program: Reduce class sizes.

M Academic Excellence -- Faculty: Provide a competitive compensation package -- salaries and benefit -- to retain and recruit
faculty.
Diversity: Evaluate the Tuition Assistance program in order to foster socioeconomic diversity.
Public Purpose: Explore and expand partnerships with Bay Area educational and social service organizations.

M Spirituality: Ensure that chapel is a time to learn about world religions and to explore the experiences that are common to all
faiths: music, reflection, and art
Community: Consider implementing an annual parent survey to help evaluate school policies and procedures.

M Enrollment: Develop innovative approaches for reaching different constituency groups.

Campus Facilities: Complete the construction of the new gym, library, K-1 classroom building, and entryway.



